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Anti-Trust Statement

Textile Exchange convenes the textile community and
values diversity of views, expertise, opinions,
backgrounds, and experiences. It is expected that
members of this community will collaborate by sharing
Ideas, information, and resources of publicly available
iInformation only and avoid discussions on price, strategic
plans or other private and sensitive information.
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Chatham House Rule

“When a meeting, or part thereof, is held under the
Chatham House Rule, participants are free to use the
Information received, but neither the identity nor the
affiliation of the speaker(s), nor that of any other
participant, may be revealed.”



OUR MISSION \lﬁ-_

Textile Exchange inspires and equips people to accelerate g

adoption of preferred materials in the textile value chain. TextileExchange
Creating Material Change

We focus on carbon reduction, soil health, water and biodiversity as
part of our holistic approach to drive positive impact for the entire industry.

OUR VISION

We envision a global textile industry that protects and
restores the environment, while enhancing lives.

By 2030 we aspire to guide the textile industry to reduce GHG
emissions (CO2 equivalents) by 45% from a 2020 baseline.




CLIMATE®

TextileExchange e VISION 2030

A driving force for urgent climate action in
textile fiber and materials production.

e < ¢ Soll Health - _
Enabling and guiding the textile industry to Rye - hN + Biodiversity
reduce GHG emissions (CO2 equivalents) | s S %
45% by 2030 in the pre-spinning phase of & foaid s N\

textile fiber and materials production.

Grounded in Partnership+
+ Amplifying positive impacts in

soil health, water, + biodiversity.
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BENCHMARKING TOOLS & STANDARDS & INDUSTRY
BEST PRACTICES CERTIFICATION REPORTS

LEARNING PREFERRED FIBER VALUE ADDED CONVENING &

CENTER & MATERIALS SERVICES COLLABORATING
ROUND TABLES
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FIBER
COMMITMENTS

SDG RESOURCES




_ 1ETextileExchange
Our Strategy Pivot

FROM: Raising Awareness TO: Accelerating Adoption

2002-2020 2020-2030

Growing the industry Leading the industry

Standards & Best Practices Comprehensive PFM Guidance
Reports Data Rich Communications

Engagement Convening & Partnership




p
\l’eTextileExchange

Our Value Drivers

Trusted Authority Accelerator Convener
* Evidence PFM value - Scale the conversion to  Encourage
* Ensure effective verification rhnlga?elr?;?sa(:t fiber and e Facilitate pre_competitive
« Monitor Progress with Data Cend b. N problem solving
» Lead in best practices :
* Provide Data Structure g * Co-create solutions

» Define and measure
pathways and outcomes






Our vision is to future proof
the industry by accelerating
the change needed, and
propel sustainable growth for
our partners.
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Treadler offers you to access H&M Group’s

unique supply chain, tapping into a powerful
combination of experience, long-term

partnerships and strategic sustainability work.
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Looking back on the sustainability work H&M Group has done

1997 1998 2004 2006 2010 2012 2013 2019

88% of products

First factor Industry’s first made by workers in
Fair jobs Sl g strategy for fair 4F ;‘ W factories with improved
living wages 2 wage management
systems
Climate | g Naturecalling ’gfg":‘;';% of & Organic T-shirt e cllusieil
- recycled or sustainably
& water Sl cotton e sourced
P
First First Conscious .
. Conscious - Exclusive with Conscious
ChemlcalsJ Collection  organic cotfon, Exclusive with Orange
“Garden”  recycled polyester Fiber and Pinatex
Circular ‘Launch of garment HK Rita plant ready for
collection textile to textile recyclin
approach ycling
First global fashion
e s Transparency layer on all
Transparency suislie srsrelis H&M and H&M Home

list products




Looking forward to the sustainability work H&M Group will do

Fair jobs

Climate
& water

Chemicals

Circular
approach

Transparency

Inclusion &
diversity

2020 2022 2025
Functioning dialogue and wage Collective bargaining
systems in factories agreements on Industry
Start implementing new wage mplementation of level in some production
strategy new wage strategy markets (ACT)

All factories in our

Climate neutral supply chain tier 1 &2
Reduce scope 3 GHG emissions from

2040

Units will have 15% less climate supply chain are raw materials. fabric production and Climate positive value
and water impact than 2017 enrolled in our energy ’ P N chain
ST garment manufacturing §9% per
product
100% tfraceability of input chemicals
All products on our *Positive List’
100% ZDH 1 .
V\?a(’:r)ef)com (I:Tav::?:ze should be assessed by their hazard to
P secure our vision for a toxic-free
fashion future
+ 100% sustainably
t : :
. E)Oel;irrcl;:iifsulzp roduction All packaging to be 100% Recycled or other sustainably
¢ P @ reusable, recyclable sourced materials 00 o——----------------- 2
process . Implementation of or compostable Zero production waste
+ Circular Design Strategy & Circular design strategy and Goals
Goals
. . 100%
#1 in Fashion e El c=cscco=scososcosso=sscoo=ccosoooocco—o=cooco—oooooocoSooSs—coooo—cooSSoooSooS—ooooSSSooooooSoDMs
ransparency fabric printing Implementation of
Index & dying mills transparency strategy and goals
Develop Gender Equality >

framework Implementation of
Gender Equality Framework



“It’s no secret that we are part of an industry
that’s been commercially successful but not

sustainable enough. To future proof our
industry, we have focused on transforming and
improving our supply chain. We’ve realised that
the output of our efforts can be valuable for
others t00.”

Helena Helmersson, CEO H&M Group

General Information






Strong actions today, collaboration and long-term investments in
sustainable solutions will create opportunities that keep H&M
Group relevant and competitive in our rapidly changing world.

Dedicated suppliers

We can provide access to suppliers dedicated to leading
the industry change in social and environment areas

160 local experts

on the ground, securing standards and supporting &
training our local suppliers in sustainability initiatives

e ,L%W Transparency & traceability

We have transparency of our product flows with visibility
of T1 and T2 manufactures.

Climate agenda

Approved Science-Based Targets contributing towards
keeping 1.5 degrees warming, including a climate neutral
supply chain within 10 years.

General Information



H&M Group is recognized for efforts driving positive change
and transparency across the value chain
H&M Group is...
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T ..the #1l.user gf Responsible |
orgam'c and pre l; " Down Standard"By Textile
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Product & material

Material access for all needs, including
certified sustainable or innovative
alternatives

. Sustainability
Ou r CI Ien.l.s Can Leading the change towards a

sustainable fashion industry
leverage H&M
Group’s unique
capabilities

Quality Price
Compliance covering all legal H&M Group prices with fact-
requirements across the globe based costing, with ring-fenced
labor costs

Speed & flexibility 7R "7 Ontime

An agile supply chain allowing for A reliable supply chain that ensure
quick actions based on your needs >95% on time delivery




Our offer consists of end-to-end services in a more
sustainable supply chain with high quality standards

I'rom product creation to delivery at warchouse




... and access to sustainable materials for all needs

Chrome-
free
leather

Recycled
wool

Leather & _ f Polyester

Organic
mulberry
silk

Recycled
polyester &
nylon

organic &
recycled
cotton
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[.ecading the change

Treadler is a part of H&M Group’s strategy to drive sustainable
growth as well as the group’s commitment to lead the change
towards a sustainable fashion industry.

Size and scale

We believe that by using the group’s size and scale for good we
can accelerate the change needed in our industry. Treadler is an
opportunity to utilise the full potential of the group’s extensive
investments and integrated sustainability work. An important
part of that is scaling access to sustainable materials.

Our service offering

Treadler offers access to H&M Group's global supply chain and
expertise acquired throughout 70+ years in the industry.
Building on this, we lower the threshold for brands and apparel
or footwear buyers to embark on a sustainability journey.
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Textile

Creating Material Change



BRAND GOALS & PROGRESS

iAP

ATHLETA

4
Boty 100% Sustainable Cotton
2 through BCI, Recycled,
Organic, American grown*

of materials made
with sustainable fibers

BANANA REPUBLIC

Source 100% of cotton from more
sustainable sources (primarily BCI
and organic)

Make 50% of products with
sustainable fibers

100% cotton

sourced sustainably

PROGRESS - 2019

/0% of materials were made 67% of cotton was from
with 30% or more sustainable more sustainable sources
fibers

75% of cotton was from
more sustainable sources

50% of products were
made with sustainable fibers

569% of cotton was from
more sustainable sources



IT STARTS WITH THE CONCEPT AND CREATION OF PRODUCT

CONCEPT / FABRIC &

STRATEGY PRODUCT DESIGN PRODUCT PRODUCTION

BRIEF DEVELOPMENT

FABRIC & PRODUCT DEVELOPMENT
DETERMINE THE MAIJORITY
OF ENVIRONMENTAL IMPACT




OVERVIEW PRODUCT LIFECYCLE

END OF LIFE

DISPOSAL
REUSE

RAW MATERIALS

GROWING/EXTRACTING
SPINNING
PRE-TREATMENTS

USE & CARE

WASHING
DRYING
DRY CLEANING

PROCESSING

KNITTING/WEAVING
DYEING/WASHING
FINISHING
TREATMENTS

CUT & SEW

FINISHING
TREATMENT




CONSIDERATIONS

* In place of conventional fibers, can | use more
sustainable alternatives?

* Are there any 3" party certifications that can
support claims about the source of this fiber?

 How do | know this fiber/material is actually
used in my final product? Is it traceable
throughout the entire supply chain?




Origin of Gap Inc. Preferred Fiber Toolkit

Lack of reliable industry guidance on which fibers to source

Desire to incorporate holistic evaluation of available materials (beyond quantitative)

Needed to provide support to internal teams on decision making

Designed in 2017-2018, launched internally in 2018, updated in 2019

Partnered with third party experts, building on available data and methodologies (MADE-BY, Anthesis, Textile Exchange, SAC)

Used only publicly available information on qualitative inputs, to avoid influence + bias
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COTTON & LINEN

SUSTAINABILTY INDICATORS OOMMERCLIAL INCRCATORS
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Lessons Learned & Future Ambitions

Clear definitions and goals help to accelerate adoption of preferred materials

Portfolio strategy provides flexibility to meet brands’ different needs

Transition to TE will allow faster expansion into niche and nascent fibers

Transparent, publicly accessible methodology for decision making

Sets incentive for industry alignment on data collection and fiber evaluation
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TextileExchange

Creating Material Change

TextileExchange.org

© Copyright Notice
This presentation is protected by U.S. and International copyright laws. Selected iconography from thenounproject.com.

Textile Exchange welcomes you to use slides from this collection for your presentations on the condition that:
* The slides are not altered from the way it is presented in its original format, this includes changing colors and style.
* The Textile Exchange logo should not be removed.
» Adding logos and/or content is not permitted without written permission from Textile Exchange.
* Any presentation using this content or any form of this content should acknowledge Textile Exchange as the author.
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