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Anti-Trust Statement

Textile Exchange convenes the textile community and 

values diversity of views, expertise, opinions, 

backgrounds, and experiences. It is expected that 

members of this community will collaborate by sharing 

ideas, information, and resources of publicly available 

information only and avoid discussions on price, strategic 

plans or other private and sensitive information.



Chatham House Rule

“When a meeting, or part thereof, is held under the 

Chatham House Rule, participants are free to use the 

information received, but neither the identity nor the 

affiliation of the speaker(s), nor that of any other 

participant, may be revealed.”



OUR VISION

We envision a global textile industry that protects and      

restores the environment, while enhancing lives. 

By 2030 we aspire to guide the textile industry to reduce GHG

emissions (CO2 equivalents) by 45% from a 2020 baseline. 

OUR MISSION
Textile Exchange inspires and equips people to accelerate

adoption of preferred materials in the textile value chain.   

We focus on carbon reduction, soil health, water and biodiversity as 

part of our holistic approach to drive positive impact for the entire industry.



A driving force for urgent climate action in 

textile fiber and materials production.  

Enabling and guiding the textile industry to 

reduce GHG emissions (CO2 equivalents)      

45% by 2030 in the pre-spinning phase of 

textile fiber and materials production. 

Grounded in Partnership+

Biodiversity

Water

+

Amplifying positive impacts in 

soil health, water, + biodiversity. 

Soil Health
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FROM: Raising Awareness

2002-2020

TO: Accelerating Adoption

2020-2030 

Growing the industry

Standards & Best Practices

Reports

Engagement

Leading the industry

Comprehensive PFM Guidance

Data Rich Communications

Convening & Partnership

Our Strategy Pivot 



• Evidence PFM value

• Ensure effective verification

• Monitor Progress with Data

• Provide Data Structure

• Scale the conversion to 

high impact fiber and 

materials.

• Lead in best practices

• Define and measure 

pathways and outcomes

• Encourage 

• Facilitate pre-competitive 

problem solving

• Co-create solutions

Trusted Authority Accelerator Convener

Our Value Drivers 

































SCALING ACCESS TO 
PREFERRED MATERIALS

ALICE HARTLEY, DIRECTOR OF PRODUCT SUSTAINABILITY, GAP INC.

November 2020



ATHLETA

BRAND COMMITMENTS 

Sustainable Cotton
100% Sustainable Cotton 

through BCI, Recycled, 
Organic, American grown*

B R A N D  G O A L S  &  P R O G R E S S

Sustainable Cotton
Source 100% of cotton from more 
sustainable sources (primarily BCI 

and organic)

Sustainable Fibers
Make 50% of products with 

sustainable fibers

56% of cotton was from 

more sustainable sources

67% of cotton was from 

more sustainable sources

75% of cotton was from 

more sustainable sources

50% of products were 

made with sustainable fibers

70% of materials were made 

with 30% or more sustainable 
fibers

PROGRESS - 2019



FABRIC & PRODUCT DEVELOPMENT
DETERMINE THE MAJORITY

OF ENVIRONMENTAL IMPACT

IT STARTS WITH THE CONCEPT AND CREATION OF PRODUCT

PRODUCTION
CONCEPT /

BRIEF
PRODUCT DESIGN

FABRIC & 
PRODUCT 

DEVELOPMENT
STRATEGY



O V E R V I E W  P R O D U C T  L I F E C Y C L E

WASHING
DRYING
DRY CLEANING

GROWING/EXTRACTING
SPINNING

PRE-TREATMENTS

DISPOSAL
REUSE

KNITTING/WEAVING
DYEING/WASHING

FINISHING
TREATMENTS

E N D  O F  L I F E

C U T  &  S E W

U S E  &  C A R E

R A W  M A T E R I A L S

P R O C E S S I N G

FINISHING
TREATMENT



RAW MATERIALS CONSIDERATIONS

• In place of conventional fibers, can I use more 
sustainable alternatives?

• Are there any 3rd party certifications that can 
support claims about the source of this fiber?

• How do I know this fiber/material is actually 
used in my final product? Is it traceable 
throughout the entire supply chain? 

FIBERS
FABRICS

MATERIALS



Origin of Gap Inc. Preferred Fiber Toolkit 

• Lack of reliable industry guidance on which fibers to source

• Desire to incorporate holistic evaluation of available materials (beyond quantitative)

• Needed to provide support to internal teams on decision making

• Designed in 2017-2018, launched internally in 2018, updated in 2019

• Partnered with third party experts, building on available data and methodologies (MADE-BY, Anthesis, Textile Exchange, SAC)

• Used only publicly available information on qualitative inputs, to avoid influence + bias







Lessons Learned & Future Ambitions

• Clear definitions and goals help to accelerate adoption of preferred materials 

• Portfolio strategy provides flexibility to meet brands’ different needs

• Transition to TE will allow faster expansion into niche and nascent fibers

• Transparent, publicly accessible methodology for decision making

• Sets incentive for industry alignment on data collection and fiber evaluation



TextileExchange.org
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