
1

ALL IN:  HOW UPCOMING FASHION BRAND REFORMATION LEADS BY DOING

NOVEMBER 10, 2015

KATHLEEN TALBOT - DIRECTOR  OF OPERATIONS & SUSTAINABILITY





OUTLINE

1     ‘MATERIALS MISSION’

2     REFSCALE & MATERIALS ASSESSMENT

3     SOURCING

4     ENGAGEMENT

5     NEXT STEPS

6     Q&A



MATERIALS MISSION

• Maximize reuse

• Renewable resources 

• No trade-offs for quality & design

• Low life cycle impacts**



REFSCALE & MATERIALS ASSESSMENT

• Calculate actual sustainability impacts 

• Educate about all costs of fashion

• Design & sourcing tool



REFSCALE & MATERIALS ASSESSMENT

https://www.thereformation.com/about-us#products

https://www.thereformation.com/about-us#glossary

https://www.thereformation.com/about-us#products
https://www.thereformation.com/about-us#glossary


REFSCALE & MATERIALS ASSESSMENT

RefScale results for Austin Tee: We use 2 lbs CO2/30 gal H20 | Saves 5 lbs/970 gal



REFSCALE & MATERIALS ASSESSMENT

Launch to date:

2 Million pounds of CO2

200 Million gallons of H2O



SOURCING

OK

Deadstock

Vintage

Lyocell/Tencel

Flax

Recycled wool

Hemp

Recycled cotton

Alpaca

OK w/ certifications

Viscose

Leather

Silk

Cupro

Modal

Recycled Poly/Nylon

Not for us

Virgin cotton

Virgin wool

Conv. tanned leather

Fossil-fuel fabrics 
(or blends w/ 10%+ synthetics)



ENGAGEMENT



ENGAGEMENT



ENGAGEMENT

• Know your sh*t

• Don’t take it too seriously

• Over-share

• Don’t push it or sell it



ENGAGEMENT



ENGAGEMENT



ENGAGEMENT



NEXT STEPS

Our sourcing priorities

• Recycled natural fibers 

• Viscose via Lyocell process

• Sustainable denim

• Dyeing

**Wink/nod my contact info is coming to anyone who wants to link up on the above!**

Industry shifts

• Fashion is next frontier for 

sustainable apparel 

• Data, data, data!

• Decision-making tools

• Fiber R&D

• Increasing demand



Q&A

Kathleen Talbot | Director of Operations & Sustainability | kathleen@thereformation.com 
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THANK YOU FOR PARTICIPATING !

www.textileexchange.org


