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On the agenda...

1. What is animal welfare? 
• What does animal welfare look like in practice?
• Textile Exchange Standards

2. A case study: John Lewis 
• The importance of animal welfare
• Our process

3. Q&A
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Textile Exchange
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Partner & Sustainability Manager – Raw Materials
John Lewis & Partners

Today’s Speakers



ABOUT TEXTILE EXCHANGE
Founded 15 years ago, Textile Exchange is a global 

non-profit with more than 260 members that represent 
leading brands, retailers and suppliers in the textile 

industry. The organization works to create leaders in 
the sustainable fiber and materials sector by providing 
learning opportunities, tools, insight, standards, data, 
measurement and benchmarking—and by building a 
community that can collectively accomplish what no 

individual or company can do alone. 



Textile Exchange inspires and equips people to accelerate sustainable practices in the textile 
value chain. We focus on minimizing the harmful impacts of the global textile industry and 

maximizing its positive effects. 

We envision a global textile industry that protects and restores the 
environment and enhances lives.

OUR MISSION

OUR VISION



INDUSTRY 
TRANSFORMATION
• Drive an increase in the adoption of preferred 

fibers.

• Enable collective impact and action across the 
industry.

• Increase integrity throughout the value chain 
via the adoption of standards and 
certifications.

• Raise awareness about the positive, 
meaningful changes accomplished.

• Use the Sustainable Development Goals as a 
common vocabulary and reporting framework.



OUR MEMBERS



What is Animal Welfare?





Animal Welfare - Five Freedoms

1. Freedom from Hunger and Thirst

2. Freedom from Discomfort

3. Freedom from Pain, Injury or Disease 

4. Freedom to Express Normal Behaviour

5. Freedom from Fear and Distress

http://webarchive.nationalarchives.gov.uk/20121007104210/http:/www.fawc.org.uk/freedoms.htm



Animal Welfare in Practice



Desired Outcomes

• Animal Welfare • Management
• Nutrition
• Infrastructure
• Health
• Handling and behavior



Farm Scope – Animal welfare requirements

Prohibited practices
e.g. Mulesing is prohibited; 
live-plucking is prohibited

Restricted practices
e.g. Limits on certain animal 

husbandry procedures

Proactive practices
e.g. health and welfare management plan, body 

condition scoring; wellness checks



Specific Issues



Live-Plucking – Banned by RDS

Photo courtesy of CBS



Force-feeding – Banned by RDS

Photo courtesy of AnimalEquality.org



Mulesing – Banned by RWS

Photo courtesy of ABC



Textile Exchange Standards
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Responsible Down Standard

SLAUGHTER-HOUSE PROCESSOR SUPPLIER MANUFACTURER
FARM

Animal Welfare

Chain of Custody (CCS)

• Ensure no unnecessary harm.
• Reward and influence the down industry for strong animal 

welfare.
• Provide robust chain of custody from farm to final product.
• Create an industry benchmark to drive improvements in 

animal welfare where needed.

BRAND/RETAILER

20



Responsible Wool Standard

SCOURING

Farm Scope
• Animal Welfare
• Land Management

• Ensure no unnecessary harm.
• Reward and influence the wool industry for strong animal welfare 

and land management practices.
• Provide robust chain of custody from farm to final product.
• Create an industry benchmark to drive improvements in animal 

care and land management where needed.

FARM YARN FABRIC BRAND/RETAILERTRADER GARMENT

Chain of Custody (CCS)

21



John Lewis Case Study

Presentation by:

KAREN PERRY

Partner & Sustainability Manager - Raw Materials 
John Lewis & Partners 



Why is this important to John Lewis…..   

● It's the right thing to do!  
● Our customers care 
● Our customers are aware and are asking questions
● Our Partners care 
● Campaigns: PETA / Four Paws
● Reputational risk 
● To protect the sustainability of our supply chains 

● Where possible we want to work with the industry 
● Walk away?  Consequences and no change





[Presentation Title] [00.00.00] [Directorate Name]

Feather & Down
Our journey so far …. 



John Lewis:  Feather & Down 

● Feather & down is one of our key raw materials 
● In 2015 we set a target “100% traceability of feather & down sourcing by 2018” 
● Each of our suppliers as a minimum to meet EDFA standard “European Down & Feather Association 

Traceability Standard. 
● Ensured our suppliers have the ability to trace the feather & down in their supply chain
●October 2016, this target was met.
●What next?  We wanted to go beyond this & set a more setting target
● Investigate available standards 



Four Paws Campaign  

● 2017 Four Paws launched a campaign 
● 40 Lives Campaign
● This helped to refocus our attention: -
○ What did we know already? 
○ What should our new target be?
○ How would we achieve this? 



Feather & Down: What Next 

● Engaged with Four Paws
● Engaged with our suppliers
● Invited our suppliers and Four Paws to a workshop at our office: -
○ Consult everyone
○ Supplier engagement
○ Supplier commitment  
○ Discussions around issues
○ 1st time our suppliers had met Four Paws 
○ Discuss standards 



Feather & Down: Our journey…. 

●Continued building our knowledge 
●Continued discussions with our suppliers
● Reviewed available standards with input from Four Paws
●Kept our buying teams informed and engaged
●Agreed a 2020 target
●Communicated the target to our suppliers
●Communicated the target in our annual report
●Keep up-to-date on the progress suppliers are making



Feather & Down Target:

“100% of our feather and down from certified-
responsible* sources by 2020” 

*RDS (Responsible Down Standard) or Downpass 2017



CSR Report 



[Presentation Title] [00.00.00] [Directorate Name]

What’s Next?



Materials Matter….. 



What should you do?



Essential Steps

1. Develop a policy
2. Address all animal-

derived materials
3. Verify the raw 

material
4. Verify the supply 

chain
5. Tell your story



Thank you!


