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3.5 Billion areliving without
access to cruclal waste
management services
(World Bank, 2013)
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Mobile phone
penetration

LN

Plastic consumption
growth

WHY NOW?

Environmental
legislation

NGO CSR
partnerships

W
=27

Green consumer
trends
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Water scarcity & ocean
plastic
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De-monitization
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Alarm over Global
Warming
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A deal process
and mobile
platform for
ethical trade



Make a profitable transition away from virgin polyester

o Ce €2

Mobilize urban Pay them a living wage Divert tons of plastic
wastepickers waste into recycled
products




How we do it

2 ¥ 2

Mobile app connects Platform creates more Turnkey CSR programs Trusting relationships
stakeholders effective supply chain for brands
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Empo.werlng a more JIDF < -
effective supply chain < NGO
through mobile £~ Wastepicker *  Partner with local NGOs to
technology @ implement program

Plastic Waste Segregation Center « Connect defragmented

\ / supply chain to high value

markets

e Build transparency and
TRANSPARENCY accountability to create a

more ethical and efficient

&8 E."

\ 4 C

S r - supply chain
Consumer Wholesalers

* Brands and Garment ACCOUNTABILITY
Manufacturers purchase \“ﬁ% ,=\='
from network of advanced — 0w
yarn makers to ensure Distributor \ Yarn / Fabric
quality. Producers
» Platform provides a
consistent supply of high 2
quality recycled resins BRANDS 1t
* Profitable transition away Garment
Manufacturers

from virgin plastic to
ethically sourced plastic.



Empowering the informal

@ Stronger more resilient supply chain

Sector
@ 8
Access high value markets Incentivising ethical behaviour Communication and knowledge
transter

@ Commodity value increase for wastepickers

3} o

Fair consistent prices Reliable payments Trust & equality

@ Increased income for aggregators

ﬁa ) an

Reduced risk Access to supply chain finance Increased business
(SCF) with wastepickers




Enabling a transition away from virgin polyester

&

Consistent Supply
Profitable Price
Quality Assurance




Child Labour

Face the reality
Address the root cause
Reward behaviour change

Support social security

Work with NGO partners
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Measuring impact

Lreating sustainable livelihoods for urban

joor.
daving CoZ, energy and water consumption

Accelerating the development of recycling
infrastructure.

Preventing unmanaged disposal and
environmental contamination of plastic.

NO
POVERTY

@ ® © ®
TRR:T
Create sustainable

livelihoods for the
urban poor.

CLEAN WATER
AND SANITATION

Prevent plastic from
clogging sewers and
storm drains.

SUSTAINABLE CITIES
AND COMMUNITIES

éa

Help create more
resilient and inclusive
communities.
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Offset the use of virgin
plastic and prevent
open burning of
plastic.

ZERD GOOD HEALTH QUALITY
HUNGER AND WELL-BEING EDUCATION

({4 v I!ﬂl

Wastepickers have

Wastepickers have
increased income to increased income to
support families. send kids to school.

Prevent disease
caused by open
burning of plastic.

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

DEGENT WORK AND
ECONOMIC GROWTH

o

Create new markets
and jobs through

Accelerate the
development of

recycling. recycling infrastructure.

PLASTICS FOR CHANGE C\

OUR CONTRIBUTION TOWARDS THE

““ ‘% THEGLOBAL GOALS

For Sustainable Development
44» °

1 LIFE 1 LIFE 1 PEACE, JUSTICE

BELOW WATER ON LAND AND STRONG
INSTITUTIONS

P
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Enable supply chain
transparency
and accountability.

Less pollution

Less pollution in
marine environments. on land.

GENDER
EQUALITY

@

Women wastepickers
are often victims of
inequality.

REDUCED
INEQUALITIES

6

Wastepickers are often
the most marginalized
members of society.

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

Help brands make a
profitable transition to
recycled plastic.

PARTNERSHIPS
FOR THE GOALS

®

Working together to
create an inclusive
circular economy.




“At a time when things are changing so quickly, the biggest
risk you can take is not taking any risk at all”
— Ben Horowitz
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Thank you!

Together we can change the social and
environmental impact of plastic.

Andrew @ plasticsforchange.org



