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Zoom guidance and requests

• Please update your Zoom name to include your full 

name with your organization in parenthesis.

• Please introduce yourself in the chat box and tell 

us where you are joining from.

• Please type your questions into the Q&A box.

• Please note that this meeting is being recorded.



Anti-Trust Statement

Textile Exchange convenes the textile community and values 

diversity of views, expertise, opinions, backgrounds, and 

experiences. It is expected that members of this community will 

collaborate by sharing ideas, information, and resources of 

publicly available information only and avoid discussions on 

price, strategic plans or other private and sensitive information.





Rui Fontoura

Senior Manager for Cotton Strategy, 

Textile Exchange



OUR MISSION
Textile Exchange inspires and equips people to accelerate adoption of preferred materials in the textile value chain.   
We focus on carbon reduction, soil health, water and biodiversity as part of our holistic approach to drive positive 

impact for the entire industry.

OUR VISION
Weenvision a global textile industry that protects and restores the environment, while enhancing lives. By 2030 we 
aspire to guide the textile industry to reduce GHG emissions (CO2 equivalents) by 45% from a 2020 baseline. 

OUR STRATEGY
Our strategy is to accelerate climate action in the textile industry by providing trusted data and reporting, market-based 
solutions, and a community that can do what no single company or organization can do alone.



Textile Exchange’s strategic intent over the next 10 years is to 

be a driving force for urgent climate action in textile fiber and 

materials production, specifically:  

Enabling and guiding the textile industry to reduce GHG emissions 

(CO2 equivalents) 45% by 2030 in the pre-spinning phase of textile 

fiber and materials production. 

Amplifying positive impacts in soil health, water, +biodiversity. 

Soil Health

Biodiversity

Water

+





• A global stakeholder platform that supports and brings together the 

organic cotton community to be inspired, mobilized, and equipped to act

• Annual Global OCRT Summit

• Regional OCRT Summits held throughout the year

• 14 OCRT Summits held since first established in 2012, involving over 

1,500 people from across the sector and the globe

• The OCRT has catalyzed and incubated a number of initiatives including 

the Organic Cotton Accelerator, Chetna Coalition, aboutorganiccotton.org, 

OCRT Innovation Award, OCRT HUB, Organic Cotton Producer Directory.

• OCRT e-Learning series launched in 2021.



• Organic Cotton Sourcing Models across the world

• Case Studies:

• OBEPAB

• Chetna Coalition (ChetCo)

• Organic Cotton Accelerator

• bioRe Tanzania

• Q&A Session

Today’s agenda 







Organic Cotton Sourcing Models

Amish Gosai

South Asia Manager, Textile Exchange | India



Want vs Need: Business for everyone

Brands/Retailer

1) Supply Security

2) Consistent Quality and 

pricing

3) Product integrity

4) Assurance that farmers 

are benefiting

5) Reliable information & 

data. 

Manufactures

1) Committed customers

2) Value sharing

3) Risk sharing

4) Assurance of product 

integrity

5) Clear targets for 

sustainability

Farmers (Individual/group)

1) Committed buyers

2) A fair price

3) Affordable finances

4) Protection against an 

unpredictable market

5) Trade, not AID

Consumer

- Driving force

















Product Brand A Brand B diff

Ne 30 Combed Knitting yarn Cotton 

3.60 USD/kg

Organic Cotton

4.5 USD/kg

Organic Cotton 

6.2 USD/Kg 37%

Brand A Brand B

Advance commitment Open market

It’s all about ‘right-sourcing & engagement’ 

strategy



A tea talk with

organic cotton sourcing trailblazers

Rhett Godfrey

Co-founder

Chetna Coalition | 

USA

Davo Simplice Vodouhè

Coordinator

OBEPAB| Benin

Jaskiran Warrik

Director, South Asia

Organic Cotton Accelerator | 

The Netherlands

Marco Paul

Co-CEO

bioRe Tanzania | Tanzania

Alice Dos Santos

Organic Cotton Program 

Senior Coordinator 

Textile Exchange | France



Q&A
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© Copyright Notice

This presentation is protected by U.S. and International copyright laws.

Textile Exchange welcomes you to use slides from this collection for your presentations on the condition that:

• The slides are not altered from the way it is presented in its original format, this includes changing colors and style.

• The Textile Exchange logo should not be removed.

• Adding logos and/or content is not permitted without written permission from Textile Exchange.

• Any presentation using this content or any form of this content should acknowledge Textile Exchange as the author.

Thank you

OCRT@TextileExchange.org


